
 

Violence and Aggression Policy 

Introduction 

The committee of Bugbrooke Pre-Pre-School encourages close links with parents 

and the community. It believes that children benefit when the relationship between 

home and Pre-School is a positive one. 

The vast majority of parents, carers and others visiting our Pre-School are keen to 

work with us and are supportive of the Pre-School. However, on the rare occasions 

when a negative attitude towards the Pre-School is expressed, this can result in 

aggression, verbal and or physical abuse towards members of Pre-School staff or 

the wider Pre-School community. 

The Pre-School Committee expects and requires its members of staff to behave 

professionally in these difficult situations and attempt to defuse the situation where 

possible, seeking the involvement as appropriate of other colleagues. However, all 

members of staff have the right to work without fear of violence and abuse, and the 

right, in an extreme case, of appropriate self-defence. 

We expect parents and other visitors to behave in a reasonable way towards 

members of Pre-School staff. This policy outlines the steps that will be taken where 

behaviour is unacceptable. 

 

Examples of Aggressive Behaviour. 

The following types of behaviour are considered serious and unacceptable and will 

not be tolerated: 

• shouting at members of the Pre-School staff, either in person or over the telephone; 

• physically intimidating a member of staff, e.g. standing very close to her/him; 

• the use of aggressive hand gestures; 

• threatening behaviour; 

• shaking or holding a fist towards another person; 

• swearing; 

• pushing; 

• hitting, e.g. slapping, punching and kicking; 



• spitting; 

• breaching the Pre-School’s security procedures. 

This is not an exhaustive list but seeks to provide illustrations of such behaviour. 

Unacceptable behaviour may result in the local authority and the police being 

informed of the incident. 

 

The Committee accept the following definition of violence:  

“Any incident, in which a person is abused, threatened or assaulted in circumstances 

relating to their work”. (Health and Safety Executive) This definition includes verbal 

abuse or threats as well as physical attacks.  

The staff and committee of Bugbrooke Pre-School are committed to:  

• Introducing measures for reducing the risk of violence at work through risk 

assessment  

• Providing full support for people who have been assaulted or who have suffered 

verbal abuse  

• Encouraging employees to use the reporting procedures and reassurances that 

employees who report incidents will not be viewed negatively  

• Investigating and recording incidents of violence and reporting to the police (except, 

in minor cases, where the victim objects)  

• Offering support following incidents  

• Providing a formal statement, where appropriate by letter, to people who make 

threats or verbally abuse employees, warning them that legal action may be taken  

• Reviewing the arrangements put in place (at least annually) using the V&A 

Checklist provided by Northamptonshire County Council 

 

 

Procedures to be Followed 

If a parent/carer behaves in an unacceptable way towards a member of the Pre-

School community, the Head of Pre-School or appropriate senior staff will seek to 

resolve the situation through discussion and mediation. If necessary and relevant, 

the Pre-School’s complaints procedure should be followed.  

In a situation in which a parent / carer is displaying aggressive or violent behaviour 

the below procedure should be followed. 

• If a staff member feels a situation is imminent or escalating they will call on 

another member of staff as back-up. 



• All attempts will be made to protect the children, staff and other visiting people 

by moving the situation to another area / room.   

• Failing this, the parent / carer will be asked to leave the premises 

• If they refuse, the Pre-School may be put on a lock down and the matter 

reported to the police. 

• If a lockdown procedure occurs then all staff, other parents / carers / visitors 

and children will be evacuated to a safe area in accordance with the lockdown 

procedure. 

• Where all procedures have been exhausted, and aggression or intimidation 

continue / have continued, or where there is an act of extreme violence, a 

parent or carer and their child(ren) may be banned by the Head of Pre-School 

from the Pre-School premises for a period of time, subject to review. 

• Staff should not act alone at any stage. 

• The priority of the Pre-School is and will always be the safety, safeguarding, 

dignity and protection of it’s children, families and staff. 

Following a violent or aggressive situation, the below procedure will be followed: 

• The incident will be documented and reported to the Chair of the Committee 

within 48hrs by the Head of Pre-School or the Deputy Head of Pre-School. 

• The Head of the Pre-School will investigate the situation and document any 

further information within 48hrs. 

• The Head of Pre-School will then decide on a course of action and 

communicate this to the parent / carer within a further 48hrs informing them of 

any decision made and explaining the reasons why.  This will be done in 

writing although initially and if appropriate a phone call will suffice. 

• The Chair of the Committee will be made aware of the action / decision made 

and where necessary or appropriate provide support or investigate further. 

 

In imposing a ban the following steps will be taken: 

• The parent/carer will be informed, in writing, that he/she and in some cases, their 

child / child in their care, is / are banned from the premises, subject to review, and 

what will happen if the ban is breached, e.g. that police involvement or an injunction 

appeal may follow. 

• Where an assault has led to a ban, a statement indicating that the matter has been 

reported to the local authority and the police will be included. 

• The Chair of Committee/LA will be informed of the ban. 

• Where appropriate, arrangements for pupils being delivered to, or collected from 

the Pre-School gate will be clarified. 

 

 

 



 

Conclusion 

The Local Authority itself may take action where behaviour is unacceptable or there 

are serious breaches of our home-Pre-School agreement or health and safety 

legislation. In implementing this policy, the Pre-School will, as appropriate, seek 

advice from Local Authority’s or other relevant professional bodies, education, health 

and safety and legal departments, to ensure fairness and consistency. 

 

Monitoring and Review 

The Committee monitors this procedure, in order to ensure that all incidents are 

handled properly. The Head of Pre-School logs all incidents reported by the Pre-

School and records how they were resolved. The Committee examine this log on 

regular basis and consider the need for any changes to the procedure. 

This policy will be reviewed every three years or at any other time if changes are 

required to comply with changes in legislation, regulation or National, PSLA or NCC 

advice; 

Any amendments will require the approval of the Pre-School Committee. 

 

Date for Review: June 2019 

 

Signed on behalf of Bugbrooke Pre-School L Timson 

 

Position _________Chair of Committee__________________ 

 

Date  July 2018 

 

 

 

 

 

 

 

 


